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Who is involved in the Implementation of Assetworks?

Dalhousie University

Project Sponsor: Peter Coutts, Assistant Vice President Facilities Management
Dalhousie Core Team

e Craig Evans — Operations and Maintenance Rep
e Tareq Abdullah — Planning Rep

¢ Nick Tentomas — FMIT Rep

e Justin Hawkins — Project Management Rep

e Alex Walker — Dalhousie’s Project Manager

Assetworks

Vice President Services - Robert Baker
Director of Project Management office - Jon Ellis
Project Manager - Tony Novaro

Implementation Specialist — Aaron Davis

During the month of August the Conceptual Overview for Operations and Maintenance (0&M)
was completed. The O&M module is one of the core pillars of AiM. The conceptual overview
provides individuals with the core concepts of AiM. 19 staff members from Facilities
Management and 10 administrative staff members from Financial Services, Human Resources
and ITS have been exposed to some or all of the O&M portion of AiM.



